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InnoCielo Solutions 

Managing concurrent projects with InnoCielo 
Advanced Project Workflow module 2008a

Hot Topic 

BlueCielo has released InnoCielo 
Advanced Project Workflow module 
2008a, the newest module of the 
InnoCielo Meridian Enterprise suite 
that enables the management of 
complex projects and fully supports 
the management of change process 
of owner/operators that are faced 
with complying with ever tighter 
regulations.

Project-driven organizations, such as 
the engineering departments of owner/
operators or the contractors executing 
projects for them, are faced with projects 
that are becoming more and more 
complex, while regulations require proof 
of control over processes and design de-
cisions. 

The InnoCielo Advanced Project 
Workflow module supports workflow 
interlocks at every level of a complex 
project, to ensure that crucial docu-
ments at one level are approved before 
the workflow of a higher project level 
can advance. The InnoCielo Advanced 
Project Workflow module also provides 
extensive configurability to allow it to 
adapt to a great variety of change pro-
cesses without the need for program-
ming or other customization. 

For example, certain calculations 
must be available and approved before 
the design can be approved and parts 
and assemblies purchased. When all the 
documents in a subproject are approved, 
the construction phase can begin. For 
review, interdisciplinary checks on 
document level and on (sub)project 
level is fully supported to meet quality 
standards and procedures. The configu-
rability of the module greatly enhances 
the control over project execution and 
reduction of project throughput time.

Owner/operators are constantly faced 
with plant changes because of system 
failures, regular maintenance, required 
optimizations, or to comply with appli-
cable regulations. With the InnoCielo 
Advanced Project Workflow module 
as an extension of InnoCielo Meridian  

Sneak peek at upcoming 
releases
Following the release of InnoCielo 
Meridian Enterprise 2008a, BlueCie-
lo is continuing with three major 
development projects to look out 
for in 2009: 

InnoCielo Transmittal Management is 
in its key development phases and will 
enable the easy exchange of informa-
tion with third parties, together with the 
accurate recording, maintenance and 
tracking of document transmittals.

InnoCielo Meridian Enterprise 2009 
will mostly focus on enhancing existing 
functionality – in particular, configurable 
workflow (both Advanced Document 
Workflow and Advanced Project 
Workflow). We will also be working on 

remote CAD support in order to provide 
CAD functionality with Web Access. 
The 2009 release will also contain core 
features to support the upcoming Inno-
Cielo Transmittal Management  module.

Microsoft SharePoint integration is 
currently available by combining our In-
noCielo Publisher and InnoCielo Explorer 
modules. With InnoCielo Publisher, data 
can be published from InnoCielo Meridian 
Enterprise to a SharePoint document 
library. With InnoCielo Explorer, the pub-
lished InnoCielo Meridian Enterprise data 
can be explored from within the Share-
Point interface. In addition to this, we 
are working on InnoCielo SharePoint, 
which will be an entry-level ECM system 
running natively on SharePoint. 

For further details on the InnoCielo Advanced Project Workflow module 
for InnoCielo Meridian Enterprise 2008a, visit

www.bluecieloecm.com/products. 

Project Project
phases Documents

Support for workflow interlocks

Enterprise 2008a, users are able to 
manage multiple concurrent change 
projects and have full control over 
merging design changes back into new 
versions of the master documents.

 
Making maintenance changes to the 

master documents while they are under 
change within design projects is also 
easy when using the InnoCielo Advanced 
Project Workflow module. Projects that 
make use of the specific document can 
be notified that an updated version 
of the master copy is available, or the 
changed version is indicated when 
starting a merge project, reducing errors 
to practically zero. The use of the Inno-
Cielo Advanced Project Workflow module 
ensures full control over the set of 
master documents, improves the quality 
of the as-built master data and guaran-
tees compliance to internal procedures 
and legal regulations.

The InnoCielo Advanced Project 
Workflow module has the following 
business benefits:
	Quick setup of projects according to 

standards and procedures
	Projects delivered according to project 

plans
	Reduced project throughput time 
	Increased plant safety through fully-

controlled as-built documents
	Full proof of control for internal and 

external audits
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Case-Study | Engineering & Construction

BAM Infraconsult engineers efficiency with 
InnoCielo ImandrA for IBM FileNet
BAM Infraconsult is the Royal BAM 
Group’s consultancy and engineer-
ing office for the civil engineering 
sector. Its worldwide services include 
management consultancy, advice, design 
and engineering, inspections and ad-
vice for management and maintenance. 
BAM Infraconsult has offices in Gouda 
(head office), Apeldoorn, Culemborg, 
Den Haag, Dongen and Singapore. BAM 
Infraconsult is mainly known for its ex-
ceptional knowhow in developing large 
and complex concrete and hydraulic en-
gineering constructions, but its expertise 
goes much further.

Challenges
BAM Infraconsult has approximately 

170 employees, who annually produce 
thousands of design drawings and doc-
uments for the many projects imple-
mented. Being of major importance that 
all these documents should be appropri-
ately managed, BAM Infraconsult went in 
search of a content management system 
that would meet their specific wishes 
and requirements. 

 “Various aspects played a part in 
the decision,” comments RS Beurze, as-
sistant engineering director at BAM In-
fraconsult, who was responsible for the 
selection process. “Naturally, it has to 
ensure adequate and secure storage of 
all our documents and project data and, 

in addition, it is important that we could 
retrieve quickly and completely all the in-
formation we require on current and past 
construction projects. The content man-
agement system also has to contribute 
to our knowledge management.” 

Solution
BAM Infraconsult decided on Inno-

Cielo ImandrA for IBM FileNet as the 
best engineering content management 
solution to match their needs. “Our 
findings during the pilot project were 
that InnoCielo ImandrA provides trans-
parency in the storage of documents and 
project data, and made improvements to 
our efficiency,” explains Beurze. 

“InnoCielo ImandrA consultants 
were involved in the pilot project and in 
putting together our wishlist,” he adds. 
The design documents produced by BAM 
Infraconsult must, of course, be sent to 
the client for approval. BAM Infraconsult 
has special requirements with respect 
to transmittal management and asked  
InnoCielo ImandrA consultants to inte-

grate this important process into their 
new ECM system. 

To do this, the InnoCielo ImandrA 
product suite was extended with the  
InnoCielo ImandrA Transmittal Manager 
module. The Transmittal Manager also 
ensures that all correspondence with 
suppliers and clients is carried out in 
BAM Infraconsult’s own house style. 

Results & Benefits
The integrated engineering content 

management solution that BAM Infracon-
sult has implemented in close coopera-
tion with InnoCielo ImandrA consultants 
now ensures the effective management 
of tens of thousands of documents. 

InnoCielo ImandrA enjoys broad ac-
ceptance at BAM Infraconsult due to its 
ease-of-use and ability to suit the dif-
ferent needs of various types of users. 
“Employees are accustomed to working 
in a particular way,” observes Beurze. 
“Broad acceptance is extremely impor-
tant, because it’s not just the builders 
and draughtsmen who are using the 
system but also employees working in 
the support departments.” 

Beurze sums up, “Our projects are very 
extensive and different versions of every 
draft drawing are made in the course of 
a project. The management of versions 
and revisions is therefore of very great 
importance to us, together with correct 
filing. InnoCielo ImandrA enables us to 
trace drawings and documents quickly 
and simply.” 

“Our findings during the pilot project were that InnoCielo ImandrA pro-
vides transparency in the storage of documents and project data, and 
made improvements to our efficiency.”

– RS Beurze, Assistant Engineering Director, BAM Infraconsult

ImandrA Desktop for IBM FileNet

Customer Profile
BAM Infraconsult is the Royal BAM 
Group’s consultancy and engineering 
office which operates worldwide in 
the field of civil engineering.

Industry
Engineering & Construction

BlueCielo Solutions
	InnoCielo ImandrA
	InnoCielo ImandrA Transmittal 
	 Manager

Application Environment
	 IBM FileNet

Key Benefits
	 Secure storage of all documents 
	 and projects
	 Quickly find and retrieve 
	 documents and drawings 
	 Better control of project planning
 	 and execution
	 Improved collaboration with 
	 suppliers and clients

IBM Pulse 2009 
February 8-12, 2009
MGM Grand Hotel
Las Vegas, NV, USA

E-world energy & water
February 10-12, 2009
Messe Essen und CCE Congress 
Center Essen
Essen, Germany

Infrastructure Asset 
Management Exchange 2009

February 18 & 19, 2009
Thistle Marble Arch Hotel
London, UK

daratechPLANT 2009
February 23-25, 2009
Hilton Americas
Houston, TX, USA

Interphex 2009 
March 17-19, 2009
Jacob K Javits Convention Center
New York, NY, USA

2009 APPA Engineering & 
Operations (E&O) Technical 
Conference

March 22-25, 2009
Renaissance Austin Hotel
Austin, TX, USA

AIIM International Exposition 
and Conference 

March 30- April 2, 2009
Pennsylvania Convention Center
Philadelphia, PA, USA

Event Calendar
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BlueCielo celebrated the company’s 
substantial growth with its employ-
ees in sunny Mexico during our first 
Global Gathering in January 2009. 
One of the main events was to engage  
in a social activity by doing something 
good for the local community. Angel  
Notion, a non-profit clinic based in Playa 
del Carmen, required aid in improving 
its facilities and BlueCielo was happy to  
offer a hundred pairs of helping hands. 

Angel Notion has been serving people 
at their local clinic since 1999, offering 
alternative health care and medical care. 
To date, the organization has helped 
100,000 people who reside in the state 
of Quintana Roo and the Yucatán Penin-
sula in such diverse ways as providing 
hearing aids for the deaf, prosthetic 
limbs for amputees, physiotherapy and 
physiatry, in conjunction with traditional 
Mayan alternatives such as homeopathic 
and holistic medicines.

BlueCielo employees worked cheerily 
in the heat to give the clinic a much-
needed transformation by painting the 
exterior of the building and the roof, 
and creating new gardens for herbal 
medicines, fruits and vegetables. Com-
fortable seating areas for patients were 
also created in the gardens as spaces for 
moments of peace and quiet. 

The clinic’s interior had a makeover 
as well by having its lights, windows and 
sunscreens cleaned and fixed. Some em-
ployees were very pleased to apply their 
IT skills in the networking of the clinic’s 
computer system and the connection 

of all the computers to the printers. In 
addition, wireless internet was set up 
throughout the clinic, the Nintendo Wii 
was set up to enable therapy sessions 
and a television set connected to the 
internet to screen medical programs. 

“BlueCielo sees it as a social responsi-
bility to support initiatives that contribute 
to home and life conditions and good 
medical care in developing countries. 
This first global team event was a unique 
opportunity to actively contribute to the 
community,” comments Martijn Janmaat, 
BlueCielo’s CEO.

Lavonna Redman, Angel Notion’s 
founder and president, enthuses, 
”BlueCielo has made a true difference to 

the work and aims of Angel Notion and 
can be proud of their impressive achieve-
ment!”

Angel Notion and BlueCielo formed a 
memorable bond that day. As a further 
gesture of support, BlueCielo has 
decided to make a financial contribution 
of US$10,000 to help fund the opening 
of a new Angel Notion clinic. 

BlueCielo aids Mexican 
non-profit clinic
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